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Training Pros, a division of Workforce Alternatives, is the premier provider of supplemental training professionals. Unlike other staffing companies that are "a mile wide and an inch deep," Training Pros specializes in providing temporary staffing in only instructional design, training development, technical writing/editing, and documentation. Unlike other staffing companies that throw out buzz words like "instructional technologist" or "computer-based training," Training Pros management team has years of experience in the training industry. Our management team has: planned and estimated training projects, conducted needs and audience analysis, developed training strategies and curricula, determined the team composition and skill requirements for projects, designed and developed training deliverables, and delivered training. Earlier in our careers, our management team rolled up their sleeves writing instructor guides, procedure manuals, and computer-based training for the same type of projects for which you are currently responsible and for which you are currently trying to find the right temporary resources. As they say, we've been there and we've done that. So what does this mean to you?

We Consult With You To Understand Your Needs

When you contact us seeking temporary staffing for your documentation and/or training project, we won't just send you résumés of candidates after spending five minutes on the phone with you and hope (or pray) that they meet your needs. Before submitting candidates for your review and consideration, we consult with you face-to-face to understand your:

· Business needs

· Enduser performance requirements 

· Training strategy and media selection

· Deliverables that need to be developed 

· Schedule and milestones

· Skills and personalities on your existing team

We then mutually agree on the skill, experience and personality requirements of the additional resources you need to staff and successfully execute your project. After gaining a solid understanding of your resource requirements, we provide the right person for the job. 

The Right Skills

Since our staff has deep experience in the training and documentation development arena, they are able to evaluate and select training professionals who have the right skills and experience for your unique project. During our selection process, we evaluate our professionals against the following criteria: 

· Communication style 

· Instructional design skills 

· Media and training deliverables 

· CBT/WBT design and development tools 

· Graphic design/page layout tools 

· Online help/performance support development tools 

· Productivity tools 

· Project management tools 

· Web page design/development tools 

· Programming languages 

· ERP packages 

· Functional experience 

· Industry experience

After we work together to assess your staffing needs, we will agree on the role(s) you need filled on your project. Training Pros can then provide the following roles and skill sets to you and your team: 

· Project Manager

· Instructional Designer

· Training Developer

· Technical Writer

· Editor

Our Quality Assurance Process

To ensure that Training Pros delivers the highest quality services to our clients, we follow a quality assurance process that includes: 

Needs Assessment

We meet with you before providing Training Pros talent to share our experience and to fully understand your training and staffing needs.

Candidate Review

We meet to review the credentials of professionals we recommend who we believe will deliver the high quality skills you require. 

Interview

Based on the outcome of the candidate review, we schedule an interview between you and the candidate who we mutually believe will meet your staffing needs. 

Work Agreement

To facilitate communication between you and your Training Pros professional, you and your new team member will complete a Work Agreement that defines: 

Deliverables that will be produced 

Schedule for the project 

Quality expectations

Project Orientation Checklist

To ensure that your Training Pros professional is up to speed and productive as quickly as possible, we provide a Project Orientation Checklist to you in advance that outlines the activities you should complete before your new team member arrives onsite.

QA Checkpoints

To ensure your satisfaction as well as the satisfaction of your Training Pros professional, we conduct regular, on-site quality assurance visits.

Client Satisfaction Survey

At the end of each project, we will ask you to complete a survey that gives us feedback on how we can improve the quality of services and temporary staffing we provided to you.

Selected Clients

Training Pros has a history of providing talent to a diverse, referenceable client-base. Our clients range from high profile, Fortune 500 companies that need supplemental staffing who are able to work in a structured, large company environment to small and mid-market companies who need temporary talent who are able to create their own structure. Our goal with each of our clients is for them to be a reference for you, our future clients. To become a reference, we know that we need to provide the best skills in the market that can fit into your team to help you complete your projects on-time and on-budget. Some of our selected clients include:

· Bell South

· Disney

· English China Clay International

· Georgia Department of Education

· Georgia-Pacific Corporation

· Lucent Technologies

· Pepsi-Cola

· SAP

· Tom's Foods

· NASCO (Blue Cross-Blue Shield)

Contact Us

For more information about how Training Pros can solve your temporary instructional design, training development, or technical writing needs, contact us at:

Email:
tempstaffing@training-pros.com

Phone:
404.239.0414

Training Pros
3571 Habersham Road, NW
P:  404.239.0414

Atlanta, GA  30305
F:  612.487.0278

www.training-pros.com
tempstaffing@training-pros.com


